West Park Elementary School District
Board Meeting Minutes
August 9, 2021
I. OPENING BUSINESS
a. Call public Session to order by Acting Board President Aida Garcia at 5:05 pm
b. Roll Call : Aida Garcia-Present
Thomas Deubert-Absent
Mark Vivenzi-Present
Anna Benavidez-present 
(1 Open seat)
c. Pledge of Allegiance – Led by Aida Garcia
d. Adopt Agenda; Mr. Vigil requests to add Approval item I, The independent Studies Teacher positon for the Elementary side. Board Member Vivenzi requests to discuss Covid Protocols, Mr. Vigil says he will be discussing it on his report. The Board requests it to be added to Discussion items. There is a typo under Misc. Reports, It says June 30th, should say July 31st. This will be corrected. Board Member Vivenzi requests Board Reorganization to be added to the agenda, he feels there is no communication and he is in the dark about a lot of issues. Board Member Vivenzi feels that applicant’s driver’s licenses and social security cards should not be included in the Board Packets. Board President says they are only in the Confidential packets. Board Member Vivenzi makes a motion to adopt the agenda with changes, Board Member benavidez seconds the motion. 
Vivenzi: yes
Benavidez: Yes
Garcia: Yes
1 Absent
1 Open Seat
e. Identify Closed Session Topics of Discussion; Mr. Vigil identifies the closed topics of discussion.
f. Allow for Public to comment on closed session topics
g. Immediately adjourn to closed session

II. PUBLIC COMMENT PERIOD RE; CLOSE SESSION ITEMS
Comment from public: Mr. Shkaruba, heard about an issue with Ms. Diaz, ever since he has been here (2019), he has always been able to go to her with any issues and always got direction. She has made his teaching experience better and ensured he had everything he needed. Comment from public: from parent; Here because there is an issue of communication, someone called saying that her child was not in school and she was actually in school and was just given the number to Southwest, she feels it is the school’s responsibility to know where her child is at all times. Covid-19 is her second issue, what are the protocols with separating children? Big concern with children coming in contact with other children that have Covid. Since Ms. Diaz has been on leave she has noticed that her children are being bullied and picked on, when Ms. Diaz was there she was very involved and aware. If West Park cannot be responsible, then maybe they should join another District. Public asks when they can talk about Covid since it is not on the closed session, there will be another comment period after closed session. Public asks to confirm what the close session items are. Board President reads the closed session items on the agenda. Janae Castellani, legal representative from LozanoSmith, is also in attendance, and she clarifies what the closed session items are. Comment from public: Mrs. Vivenzi wants to know how the public is supposed to comment on these items if we don’t know what they are. Ms. Castellani reiterates that it cannot go into detail in order to protect the employee(s) involved. Mrs. Vivenzi asks if everyone that is going to be discussed was given the 24-hour Brown Act Notice if they want it to be talked about in Open Session, Board President Garcia says yes they were, only one person requested it to be heard in Open Session. Mrs. Vivenzi asks Legal why Mr. Vigil is still here at the school, Ms. Castellani cannot comment on that particular closed session item since she is not the Board representative for that particular case. Comment from public: Molly; It was never clear what the closed session items are, they were read in legal jargon, but can it be read in a way the public would understand? Legal from LozanoSmith clarifies it further. Comment from public; can we ask why teachers/data analyst are quitting? Legal advises the board hear the questions and notate them down as concerns and for possibly, answering at a later time. Mrs. Vivenzi clarifies that she has concerns why so many teachers and staff are quitting. Comment from public; put a complaint in with the Superintendent on July 30th and felt that concern was not handled properly or addressed. Right now, does not feel supported by the Superintendent of the District Office. Comment from public; Mrs. Hernandez has a concern about the letter of petition that went around that her name is not associated with it, says Ms. Diaz was always supportive of her and it is a struggle without her there. She can go to other people, but as a teacher, Ms. Diaz was her direct support. Comment from public; Denise Woodward was concerned that her signature was on this letter, at the time she had no idea what she was signing and was not explained as to what it was. She has never met Ms. Diaz and wanted nothing to do with it. Mrs. Ortega; It’s making it sound that the teachers facilitated this letter and it was not originated from any member of WPECA, although her signature is on there and if the board would like to ask her about it she is available to answer questions. Comment from public/parent; Sounds like everyone is scrambled and lost without Ms. Diaz, her child is needing speech services and feels like her child is not receiving the proper time and communication for learning. 

III. PERSONNEL HEARING AT THE REQUEST OF REGINA DIAZ (GOVERNMENT CODE SECTION 54957(B)(2)); RECESS TO CLOSED SESSION FOR POTENTIAL ACTION
Board President Aida Garcia reads complaints against Ms. Diaz, what was said and the dates of the complaints. Ms. Diaz requests copies of the written complaints; it is hard to make comments or respond if she does not know what the complaints are. She has never received notification of these complaints, only the 24-hour Brown Notice. Legal advises the board to allow Ms. Diaz to make any and all comments she would like and when the board comes out of closed session they can let her know what actions are going to be taken and next steps. Ms. Diaz is concerned that the public heard all these negative things and she was unaware of these complaints so she has no comments to give on them. It has put her in a very stressful situation. Mrs. Vivenzi says that she has received in the mail a copy of the letter that was passed around and it says that Ms. Diaz and Mrs. Vivenzi were speaking behind closed doors. Legal advises the Board to only allow comments directed towards the board. Mrs. Vivenzi asks why LozanoSmith is advising since they made it clear they do not represent the board. Comment from public; parent is also concerned that Ms. Diaz was not informed of the complaints before coming in to the meeting. Legal advises the board to listen to the comments and concerns and not answer questions, the board is not obligated to answer questions during this time. Mrs. Ortega speaks up that it is unfortunate that this got brought to her in this manner, but she did sign the petition and there were a lot of things on the letter that she agreed with. Also with her being gone, there was no support. Especially during this time, more support was needed. Feels like Ms. Diaz acts on a whim to accommodate one parent without following protocol. Ms. Diaz responds that she appreciates the confidentiality of the reason she was gone but everyone is entitled to their own reasoning. Legal advises that the Board allow Ms. Diaz to comment and address the board, if she were to comment an address a complainant then it affects the due process of the investigation of the initial complaint and they should take all Ms. Diaz’s concerns and comments into consideration when going into closed session to deliberate. Ms. Diaz feels that legal was brought into a public meeting as retaliation against an EEOC complaint that Ms. Diaz filed, which is in direct violation of the EEOC. Board Member Vivenzi asks Ms. Diaz how she feels about the communication between herself and her supervisor, she responds that it started out strong but has gone down.  

IV. CLOSE SESSION:
Board Member Vivenzi motions to move to closed session. Board Member Beanvidez Seconds the motion.
Vivenzi: Yes
Benavidez: Yes
Garcia: Yes
1 Absent
1 Open Seat
Moved to closed session at 6:22pm
V. RECONVENE TO OPEN SESSION:
Board Member Benavidez motions to return to open session, Board Member Vivenzi seconds the motion.
3 Yeas
0 Noes
1 Absent
1 Open Seat
No Action was taken in Closed Session.

VI. PUBLIC COMMENT PERIOD

VII. CONSENT CALENDAR
1.  Special Board Meeting Minutes July 07, 2021
2.  Board Meeting Minutes July 12, 2021
3.  Approve Current Invoices for payment for July, 2021
4.  Approve Payroll Disbursement for July, 2021

Board Member Vivienzi motions to accept the consent calendar while tabling numbers 7 and 8, Board Member Benavidez seconds the motion.
Vivenzi: Yes
Benavidez: Yes
Garcia: Yes
1 Absent
1 Open Seat

VIII. OLD BUSINESS 
A. Approve Invoices for May 2021
B. Approve Invoices for June 2021
C. Approve Payroll Disbursement for June, 2021

IX. ACTION ITEMS
A. APPROVAL: Inter-District Transfers 2022-21 through 2022-49
Board Member Vivenzi motions to approve, Board Member Benavidez seconds the motion.
Vivenzi: Yes
Benavidez: Yes
Garcia: Yes
0 Noes
1 Absent
1 Open Seat
B. APPROVAL: Request to Fill Open Positions; WPCA Certificated Position: Independent Studies Teacher (2)
Board Member Vivenzi motions to approve, Board Member Benavidez seconds the motion.
Vivenzi: Yes
Benavidez: Yes
Garcia: Yes
0 Noes
1 Absent
1 Open Seat
C. APPROVAL: Request to Fill Resignation: WPE Certificated Position: 3rd Grade Teacher
Board Member Vivenzi motions to approve, Board Member Benavidez seconds the motion.
Vivenzi: Yes
Benavidez: Yes
Garcia: Yes
0 Noes
1 Absent
1 Open Seat
D. APPROVAL: Request to Fill Resignation; WPE Classified Positions: Full Time Maintenance
Board Member Vivenzi motions to table approve, Board Member Benavidez seconds the motion.
Vivenzi: Yes
Benavidez: Yes
Garcia: Yes
0 Noes
1 Absent
1 Open Seat
E. APPROVAL: Set date for resignation: WPE Certificated Position: Teacher 
Board Member Benavidez Motions to approve, Board Member Vivenzi seconds the motion.
Vivenzi: Yes
Benavidez: Yes
Garcia: Yes
0 Noes
1 Absent
1 Open Seat
F. APPROVAL: Set date for resignation: WPCA Certificated Position: Teacher 
Board Member Benavidez Motions to approve, Board Member Vivenzi seconds the motion.
Vivenzi: Yes
Benavidez: Yes
Garcia: Yes
0 Noes
1 Absent
1 Open Seat
G. APPROVAL: Set date for resignation: WPESD Classified Management Position: Data Analyst
Board Member Benavidez Motions to approve, there is no second. Board Member Vivenzi wants our teachers to get the training instead of outsourcing. 
Vivenzi: No
Benavidez: Yes
Garcia: Yes
0 Noes
1 Absent
1 Open Seat
H. APPROVAL: WPCA Textbook Discard
Board Member Vivenzi motions to move forward with hiring one Independent Studies Teacher since we do not know how many students will be on Independent Studies. Board Member Benavidez seconds the motion.
Vivenzi: Yes
Benavidez: Yes
Garcia: Yes
0 Noes
1 Absent
1 Open Seat

X. COMMUNICATIONS (Oral Briefings)
Superintendent/West Park Elementary, R. Vigil;
Mr. Vigil reads his update on the district.

XI. MISCELLANEOUS REPORTS AND PRESENTATIONS
a. Cash Flow Report and Revenue through February 2021; 
Presented by Mr. Vigil, also presents enrollment/average daily attendance. 
b. Maintenance and Operations; Presented by Mr. Vigil.
Board Member Benavidez asks about the playground pad lifting, Mr Vigil says that we are looking into a company that can come in and replace it and make it all one piece. 
c. Technology Report; Randy Randolph
Mr. Randolph gives brief technology update. The Goal is to go through and take care of all loose cables in classrooms.
 
XII. DISCUSSION ITEMS/INFORMATION

XIII. RETURN TO CLOSED SESSION (as needed)
Close session not needed.

XIV. ADVANCED PLANNING
Next regular meeting scheduled for September 13, 2021 at 5:00pm. 

XV. ADJOURNMENT
Board member Vivenzi motions to adjourn the meeting, Board Member Benavidez seconds the motion. The board meeting was adjourned at 8:19 pm.
Vivenzi: Yes
Benavidez: Yes
Garcia: Yes
0 Noes
1 Absent
1 Open Seat
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